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1. O0mue mo10XKeHust

1.1. Hacrosmee ITonoxeHue omnpezenseT NPUHIUIB W OCHOBHBIE HarpasJ/ieHus
KaIpPOBO# TOJIMTUKH MYHULIMITATbHOTO ABTOHOMHOTO I0IIKOIBHOIO 06pa3oBaTeLHOro
yupexnenns «[eTckuid caj «Pyueék» (mamee TO TeKCTy — O6pa3oBatesbHoe
yupex/eHue). .
1.2. Kaaporas ONIMTUKA — YIeJ0CTHAA JOJTOCPOYHAS CTPATeTHs YIPaB/eHUs
MEPCOHANOM, OCHOBHAA Liesib KOTODOW 3aK/THOUaeTcad B MOJHOM W CBOEBPEMEHHOM
YAOB/IETBOpeHUH ToTpebHOCTel (OBpa3oBaTeNbHOrG yupexieHus B TPY/IOBBIX
pecypcax HeoOXOAMMOTO KauecTBa M KOJMUECTBA. YTIpaBJieHue NepCoHanom
OCYWIECTBAETCA MO MPOLeCCYy W pe3y/ibTaTaM, Kak THOKas U BapHaTHBHAs CHCTeMa
noz60pa U pa3BUTH I1eJarOrMueCKUX Ka/ipoB.
1.3. OcHOBHbIE OPHEHTHPHI KafpoBOH HOMMTHKH OBpa3oBaTelbHOro yupexJeHus
HalpaBJIeH! HA MOCTOSHHOE COBEPIIEHCTBOBAHNE OpPraHM3aIy 00pa3oBaTenLHOTO |
BOCIMTATe/NbHOTO  MPOLIECCOB,  CHCTEMAaTWUYeCKOE  IIOBBILIEHWE KBATU(DUKALMK
IefiaroraMu, MCI0Jb30BaHHE COBDEMEHHBIX TEXHOJIOTHH, OCYILecTBIeHUe obMeHa
OMBITOM PAaBOTHI ¥ €T0 PAaCTpOCTPAHEHHE CPeAH KOJIeT.
1.4. PasBuTHe M TIOBBILIEHHe KBAM(DUKALMY T1earOrHYecKuX pabOTHUKOB
PacCMaTpUBAETC KakK OCHOBHOM DecypC /i Tpeo0pasoBaHUs fesiTebHOCTH
Obpa3soBaTenbHOr0 yUpeXxAeHH s, MOSIBNEHUS B Heil TROPUECKUX WHHLWATHB, aKTHBHOTO
BK/IFOUEHHMA B UCC/IeI0BATENbCKYE, SKCTIEPUMEHTa/IbHble, HHOBAIMOHHBIE TIPOEKTHI,
NPoQecCHOHa/IbHbIe KOHKYPCHL. KauecTBO Mejaroruueckux paboTHUKOB, YPOBEHb HX
KBAMM(UKaLMK CIOCOGCTBYIOT: PACKPBITHIO ¥ PA3BUTHIO TIOTEHLMANA 06YUALIAXCH,
3((eKTUBHOMY B3aUMOJEHCTBHIO C POJUTENAMU (3aKOHHBIMH NpeJCTaBUTeISIMH)
0DYuaOIIMXCsl, TEXHONOTMUECKH O0BeCTeueHHON OpraHu3aliy  06pa3oBATeNLHO-
BOCITMTATEILHOTO TpOLecca, MCIOTb30BAHUID BO3MOXHOCTEH TOPOACKON Cpefbl, ee
KYJbTYPHOr'0 ¥ COLManbHOTo TIOTeHIIMaia.
1.5. Kagpoas monutvka B OOpa3’oBaTelbHOM YUPEXKAEHHM peatusyerTcsi B
COOTBETCTBMM C JIeMCTBYIOMM 3aKOHOJATeNbCTBOM Poccuiickoi  deaeparmm.
HopMaTHBHOW OCHOBOW OCYILIeCTB/IEHHS KaJpOBOH MOMUTHKA O6pa30BaTesHOro
YUPEXKACHUS SBIAIOTCS:

« 3akoH Poccuiickoii ®epeparmu «O6 o6pasosanum»,

« Tunosoe nonoxenue «O6 061ie00pa30BATEILHOM YUPeKIEHUN»,

« TpygnoBou kogekc Poccutickoit ®eneparuu,

» Ycras Obpa3oBaTeIbLHOTO YUPEXICHNUS,

« TIpUKas3bl U pacniopsokeHus Aupektopa O0pa3oBaTeIbHOTO YupeskIeHus,

+ Hacrodiiee [TonoxeHue.

2. OcHOBHBIE 33/]a44 KaAPOBOH NMOIMTHKM

2.1. OCHOBHBIMM 337auaMM peanu3ali KagpoBoW monutvku B OB6pasoBaTesbHOM
VUpeXAeHUU ABMSIOTCS:
o ONTUMHM3AIMA M CTabWIM3aLs KajpoBoro cocraBa (OB6pa3oBaTebHOrO

yUPeXIeHuUs;



o« CO37aHue 3(P(EKTUBHOM CUCTeMbl MOTHBALMM TPYAa MeAarordueckux
pabOTHUKOB ¥ MHBIX COTPYAHMKOB OOpa30BaTeLHOTO YUPEXKAeHNS;

« CO3JaHue U MojjepKaHue OpraHU3allMOHHOro Nopsaka B O6pa3oBaTe/lbHOM
yupexJeHWH, TOBbILIeHHe UCTIONHUTEILHOCTU, OTBETCTBEHHOCTH pabOTHUKOB
3@ BBITIONHEHWE JO/KHOCTHBIX O00sf3aHHOCTeH, YKpemnjieHue TpPY/0BOi
JVCLIUITIMHB;

s ONTUMU3ALUS CUCTEMbI 0OyUeHuUs 1 TIOBBIIEHUS KBaTU(PUKALIMM TIearoroB 1
aIMUHUCTpaLuy O6pa3oBaTeLHOTO YupekaeHus;

o (opMupoBaHWe [eJIOBOM KOPIOPAaTMBHOM Ky/bTyphl (6pa3oBaTebHOTO

YUDEXIEHUS.

3. CTpaTeruueckue meau paboThl ¢ MepCOHATIOM

3.1. COTpyHUKYU — 3TO CTpaTerduecKuil pecypc, Ha KOTOPOM OCHOBAHBI BCE YCTIEXU U
Haziexxibl O6pa30BaTeIbHOTO YUPeXKJeHHs.

3.2. B paMKax peanu3alMu KanpoBoh mnosuTukd OOpaszoBaTesbHOe YupeXxjaeHue
T/IaHUpYyeT:

o JMOOMTBCS TIONHOTO KOJMYeCTBEHHOTO U KaueCTBEHHOTO COOTBETCTBHS
TepCcoHasa  CTpaTerMueckuM LensM  (OO6pasoBaTeNbHOrO YUPEKAEHUS U
TIO/LIePXXUBATh 3TO COOTBETCTBUE;

« 00ecreynTh PeeMCTBeHHOCTh Tpafuliii O0pa30BaTebHOTO YUPeXIeHUs TIPU
Habope ¥ MOATOTOBKe CIIeLIHa/IiCTOB,;

« 00ecreunTh BHICOKMH YPOBEHb MOTUBALIMM TIePCOHAIA Ha BBITIOJIHEHHWE 33734
O0pa3oBaTeNbHOTO yUpPeXJeHUs;

« 0becrmeunThb JOCTAaTOUHbINA YPOBEHb V/I0B/IETBOPEHHOCTH 11epCoHaa paboTow;

« TIOAJEPXUBATh U Pa3BUBATH TIPeJIAHHOCTb COTPYAHHKOB OOpa3oBaTe/bHOMY
YUpeX/eHHI0;

e yIepXKHBATh PACXOJbI HA MePCOHA B paMKax, OIpeAessieMbIM OO KeTHbIM U
BHeOIOKeTHBIM (POHTaAMH.

4. TIpuHIMIBI KaApPOBoH MO IMTUKH B 0f/1acTH MpHeMa Ha paboTy
M PacCTaHOBKH Ka/IPOB

4.1. OCHOBHBIMHU TIPHHIIAIIAME KaApoBo# momTrky OOpa3oBaTenbHOro yupexieHus
B 00s1acTH mpreMa Ha paboTy ¥ pacCTaHOBKM MeiaroruecKux KaipoB SB/SIOTCS:

. TIpUBTEUeHWe  Ha  paboTy  CTelMajuCTOB,  MMeWOIUX  BbICIIee

npodeccroHansHoe 00pa3oBaHHue;

« OpMEHTALMs Ha TIpUeM Te/laroroB, MMelIMX NPeUMYIeCTBEHHO BBICIIYIO UTH
TepBYI0 KBaTU(PUKALMOHHbIE KaTerOpHy;
TIPUBJIEUCHHE MOJIOJIBIX CIIEI{HA/ICTOB,;
TIPeUMYILIeCTBEeHHBIH MTPreM COTPYJHUKOR Ha paboTy Ha MOCTOSHHOM OCHOBE;
COXpaHeHIe BBLICOKOM 0NN COTPYAHUKOB, paboTatomux B O6pa3oBaTenbHOM
YUpeXIeHUH Ha TIOCTOSHHOM OCHOBe.



4.2. YhCneHHOCTh TIepCOHANa OMpefenseTcs, WCXoAs W3 I/aHUpyeMbIX 00BeMoB
pa6oTel OGpa30BaTeNLHOTO YUPeXeHNs, 00ecTiedeHHbIX BHEITHIM WU COOCTBEHHBIM
()MHAHCUDOBAHUEM.

4.3. PaboTa ¢ MOJTOIBIMH CIIeL[aIUCTaMU, OCYLLECTB/ISIETCS B COOTBETCTBUH C M/IaHAMM,
pa3pabaTbiBaeMbIMU Ha yueOHbIN rof. OTBETCTBEHHOCTD 33 PeaNM3aliuio MiaHa HeceT
3aMeCTUTEM JUPEKTOpa 0 BOCIIMTATeIbHO-MeTOANYecKol pabote. [ KypHpOBaHUs
MOJIOZIBIX CTIEMATMCTOB HA3HAUAIOTC HACTABHUKM. MeToauueckue 00beHHEHHS
O6pa3oBaTeNILHOTO YUPEXIeHUss OpraHu3yloT pafoTy HacTaBHUKOB C MOJOJBIMU
CreLiaNMCTaMy ¥ TIeJjaroraMy UMeroniux HeGoubLIoH cTax paboTsL.

4.4, Tlogbop paboTHuKOB A5 paboTe! B O6pa3oBaTe/IsHOM YUPeXXeHUHU TIPOU3BOJUTCS
mupexkTopoM O6pa30BaTeNLHOTO YUpeKAEHUA COBMECTHO C 3aMECTUTEIAMY UPEKTOPA
110 yueOHO-BOCTIMTATETLHOM pabore.

45.  Ilupekrop  OO6pa3oBaTeJbHOIO  YUpPeX[eHHs  JO/DKEH  COXPaHfAThb
HecrpuCTpacTHOCTL TIPK TIpUeMe Ha paboTy HOBOTO COTPYAHWKA MM TIOBBITIEHUH
CBOETO COTPYAHUKA B O/DKHOCTH. OH He MOXKeT Ha3HAUUTh CBOMM 3aMeCTHTe/IeM UleHa
CBOeli CeMbH W CBOEro POACTBEHHHUKA, a TAKXKe TIPeIOCTaBISTh MM Kakuie-1100 UHbIe
TIPUBUJIET UM,

4.6. Tlenaror He MOXeT OKa3bIBATh JaBeHKMe HA aJMHHUCTPALMIO C TeM, 4YTo0bl B
O6pasoBaTe/ibHOE yupexjeHde Obl1 NPUHAT WIEH €ro CemMbM, DPOJCTBEHHUK WU
6M3KUI APYT WM UTOOKI BBIITIEYTIOMSTHY ThIe JTULA OBl MOBBILIEHEI B JOMKHOCTH. OH
He [J0/DKeH TIPUHMMaTh Y4YacTyst B PACCMOTPEHUM 9TOT0 BOMpOCa Ha IlefarornueckoMm
Cosete O6pa30BaTeIbHOTO YUPEXKACHUA U TIPUHATHU DELIeHHS.

4.7. Jlupextop OOpa30BaTe/bHOTO YupeXxieHus He uMmeer mpasa Opath
BO3HarpaX/eHue B Kakoi Ol TO HU ObUIO opMe 3a TIpHeM Ha paboTy, MOBbIIlIEHHE
KBaTU(UKALMOHHOM KaTeropuu, Ha3HaueHue Ha Gosiee BLICOKYIO JOJ/DKHOCTD U T.11.
4.8. TTpu mepe/iBMXKEHHUH COTPYHUKA C OJHOMU JO/DKHOCTH Ha APYTYIO YUUTBIBAKOTCA
KaK MHTepechl COTPY/IHUKA, TaK U HHTepechl OOpa3oBaTeNbHOrO yupexieHus. B ToM
ylC/le PACCMATPUBAETCS BO3MOXKHOCTD 3aMeHb! COTPYJHMKA HA TIPEXKHEH I0/DKHOCTH
¥ COOTBETCTBUE KBAaMM(QUKALMK COTPYJHUKA TpeOOBaHMAM HOBOHM HO/KHOCTH. He
JOTYCKaeTCa KaK TIPUHYUTEeNBHOE YepKaHue COTPYIHMKa Ha TIPeXHEN [10JDKHOCTH,
TaK Y ero HeJOCTaTOUHO TI0/rOTOB/IEHHOE N1epeABIDKEHHE Ha HOBYIO A0/DKHOCT.

5. TIpHHLMNLI KaAPoBOii OIHTHKY B 06/1aCTH MH(OPMAHMOHHOH MOEPIKKH
nepcoHasa

5.1. MubopMaioHHas TOJJeDKKa TlepcoHana HeoOXofuMma IS OpraHW3aLuu
KaueCcTBeHHOH U 3hdexTiBHON paboTbi OOpa30BaTeNbHOI0 YUPEXIEHHUS, YIIPaBIeHNs
TeKyILed U TIePCTIeKTUBHOM ero AesiTe/IbHOCTHIO.
5.2. MHbopMauroHHas NoAepXKa (orepaTiBHasl, aHaIuTHYeCKas 1 TiepCTIeKTUBHAA)
OCYILIeCTB/IAETCS B CIeYIOIMX opMax:

+ paboune coBeljaHNs,

« KpyIJIBle CTOJIEI,

« 3acefanus Meroguueckux o6be/IuHeHUH,

« camir Obpa3oBaTeNLHOTO YUPeXJeHud,

« JIOKa/bHas ceTh OOpa3oBaTebHOrO YUPeXK[eHud,



« CAWTHI NeJaroros.,

» UH(pOpPMaIMOHHbIE CTeH/BI.
5.3. AamuHucTpaius O6pa3oBaTe/sHOrO yupexkIeHUs OKa3hbIBaeT IefjaroraM MoMollb
B MOATOTOBKE K MPOX0XK/|eHUI0 aTTeCTALMU Ha KBaM(BHUKALMOHHBIE KaTer OpUH.

6. IIpuHUUNBI K3{POBOH MOMTHKH B 00/1aCTH 00yUeHHs NepCoHaIa
U TIORBINIEHUS] KBA/TA(DUKAIUHN COTPYHHKOB
6.1. B O6pa3oBaTe/bHOM YUPEXAEHUH COTPY/JHUKAM:
« OKasblBAeTCA TIOCTOSHHAA M CUCTeMHas TMOJJep)XKa B  TOBBILIEHUM
KBaU(HKalliu He3 0TphiBa U C OTPLIBOM OT 00pa30BaTeNbLHOr0 MpoLecca;
e CO3JAIOTCS YC/IOBMS, OKa3bIBAKOI[ME MOAJEPXKY 00yueHHS COTPYAHHMKOB B
aCIIMpaHType;
« TIPUBETCTBYETCS caMmoobpa3oBaHue.
6.2. B O0pa3oBaTe/ibHOM YUPEXAeHUU eXerofHO OCYHIECTBASETCS aHalu3 3alpoCoB
leJarOroB Ha IIOBBILLIEHWe KBalU(UKAL[MM, pe3yAbTaTtbl €Tr0 YUMTBIBAIOTCSA IIpH
naHupoBaHyK paboTel OOpa30BaTENLHOTO YUPEXKIEHHS.
6.3. B O6pa3oBatesibHOM Yupex/eHW! TaKkKe OpPraHu3yeTcs BHYTPUCAJOBCKOE
obyueHHe IeJaroroB uepe3 CeMHHAPhI, KOHCY/IbTALMM, KPYIJble CTOMIBI, 00CYXeHue
MaTepuasioB OMBITHO-IKCIIEPUMEHTANILHON paboThl, CWIaMM aJMUHUCTPALM U
TeJlaroros, a TakKe MpUrallieHHbIMU CITIeL{MaTUuCTaMu.

7. TIpuHIUNbBI KAAPOBOH MOIMTHKY B 00/1aCTH KOPNOPAaTHBHON KYALTYPbI

7.1. KopropatusHas KyjabTypa O6pasoBaTenbHOr0 yupexpaeHus 6asupyercs Ha
CTeAVIOMIUX TIPUHLIUTIAX:

« CTpeM/IeHNe K ycrexy, fpicTpoe npodeccroHanbHOe pasBUTHE,;

« TBOpUeCKas aTMOC(epy, BLICOKAs TPYLOBast AKTUBHOCTS;

« VCTIOJTHUTENbCKAs AUCLUTUIHHA;

« YBaXeHHe K KoJiieram 1o paboTe, cobiiroeHre 3THKKA B3aUMOOTHOILeHUI;

+ VBOKEHHe K BeTepaHaM, TIOJIOKUTEJbHBIA HACTPOM I10 OTHOILEHUI K

MOJIO XY,

« TIOJTEPXKKa CeMeMHbIX [IeHHOCTel COTPYAHUKOB.
7.2. YmupapneHue [eATebHOCTbIO U B3aUMOAEMCTBHE MeXJYy COTPYJIHUKAMU
O6pa3oBaTebHOr0 yupexIeHusi Ha BCeX YPOBHSX OpraHu3yeTcsl PYKOBOAUTENAMU Ha
fase IPUHLMNIOB KOMaHAHOM paboTBL.

8. lopsafok yTeepXxAeHus HacTosmero IToio)keHus U BHeCeHMs U3MEHeHUH

8.1. Hacrosmiee ITomoxkeHHe, Bce M3MeHeHHs W JIOTIONHEHUA K HeMy YTBepXKAatoTCA
TPUKa30M JUPEKTOpPA TI0 MPe/ICTaBIeHHIO CrieliairucTa OTAe/Ia Ka/ipoB.





